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MY SCHOOL REPORT FROM 1984.

ȖHE IS 

DISRUPTIVEȗ

ȖHE ALWAYS 

WANTS TO 

PLAYȗ

@teammjl

ȖHE NEVER 

STOPS 

TALKINGȗ

IȗM NOT VERY 

CORPORATE. I MAY

DO SWEAR. A LOT

MY COMPANIES 

ARE QUITE PUNK
MY ENGLISH IS 

RUDIMENTAL



Marketing and Communications. 
A new age cluster $@#k.  



Quote, The Big Short

ά¢ƘŜǊŜ ƛǎ ŀ ǎŜǊƛƻǳǎ Ǉƻǎǎƛōƛƭƛǘȅ ǘƘŜ ǿƘƻƭŜ ǎȅǎǘŜƳ ƛǎ ŀ ŦǊŀǳŘΦέ



Bigincumbent firms in particular arestruggling to 
keep up as more agiledigital challengersdeliver 
products and services in faster and cheaperways

SEEK TO UNDERSTAND





@teammjl

¢Ƙƛǎ ƛǎƴΩǘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ǿŜ ƎǊŜǿ ǳǇ ƛƴΦ !ƎŜƴŎƛŜǎ ŀƴŘ Ŏƻƴǎǳƭǘŀƴǘǎ ǿƛƴΦΦΦ {¢ht ¢I!¢Χ

Attribution 

modelling 
Analytics & 

data  

Martech

capabilities  

OUR JOB, TO UNDERSTAND INTERNATIONALLY, WHAT PEOPLE CARE ABOUT. NOT WHAT YOUR COMPANY DOES 



54% of marketers feel they have insufficient 
digital expertise...









Bigincumbent firms in particular are struggling to 
keep up as more agiledigital challengersdeliver 
products and services in faster and cheaperways

MARKET OPPORTUNITY



SEARCHING FOR 
information 



What does your 
companies search 
engine marketing 
strategy look like? 



Q: Show of hands who clicked on a 
paid ad this week? 
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mobile organic vs. paid ctr, google us 



1
9

Desktop organic vs. paid ctr, google us 
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Google mobile CTR, organic vs paid 
(2016-18, EU+UK vs. US) 



THE RISE OF THE FEATURED SNIPPET OR POSITION ZERO 



5% of clicks
90% of marketing spend

70-80% of search engine users are 
only want organic results

The opportunity for Organic 
search is 5.66x  that of paid



Å67k searches are performed on Google every second

Å39% of all global ecommerce traffic comes from search

Å93% of all online experiences begin with a search engine

ÅNearly 80% of users ignore paid ads in search results

Å50% of all searches will be voice searches by 2020

Å46% of all Google searches are local

BUT THERE ARE OTHER SEARCH ENGINES AND WHAT ABOUT SOCIALé

ÅGoogleôs 71.98%, with Baidu at 14.04%, Bing at 7.76%, and Yahoo at 

4.44%. 

ÅGoogle is the source of 44% of all website referral traffic

ÅLong term value from Social links to IA, schema and JSON transfers 

HEADLINE FIGURES



www.performance-io.com



You have to analyse search 
behaviour of audiences 
across markets, defining 

where to play, and where to 
avoid

Your landscape analysis 
benchmarks how you 
perform and when to 

consider market 
expansion

The DLA informs the optimal 
ecosystem, and all future 

content is predicated by this 
data informed architecture

All activities build the DA of 
your site but if creating in 
local language for ccTLDs 
creation of data informed 

content templates needs to 
be by language 

Winning the international audience 



www.performance-io.com

Does your content 

answer a user query? 
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Building the foundations for online performance 

performance.io ©  Copyright performance.io 2019

Performance-io (PIO) develop the optimal site structure based 
on insights from a robust keyword research

The site architecture is informed by data and illustrates the 
size and structure that needs to be implemented in order to 
dominate for relevant searches

PIO map out the domain structure for all URLs, and this 
establishesthe foundations for the longterm content planby 
identifying where to build out content based on opportunity 
and competition 

With the optimal structure in place, all future external 
marcomms activities should have a direct influence on the 
domain authority of the optimised site

Traditional 
sitemap 

SEO sitemap 


