
Artificial Intelligence in 
A Very Human Future



Fast Future – Research, Publishing, Consultancy, 
and Executive Education on the Emerging Future 



‘Future Proofed’ Organisations Work on 
Three Horizons in Parallel

1-12 Months
Operational 
Excellence

1-3 Years
Search for 

Growth

4-10+ Years
Understand Future 

Drivers



Consumption and Production

Circular Economy Food 

Sustainability 

Innovating to Zero 

Localized Production



Disruptive Exponentiality – Progress and Pain



Energy and Environment Convergence

By 2030: Energy Demand up ~50%, Water ~40%, and Food ~35% 

Challenge: Preservation of Natural Resources & Biodiversity



Evolving Economic Architectures

Drivers: Sector Convergence, Machine Economy, Bricks & Clicks, 

Evolving Business Models, Digital Currencies, Scarcity vs. Abundance



Human 
Enhancement

Challenge: Socialising and Normalising Life Extension, Nootropics, Genetic 

Modification, Bio-Engineering, 3D Printed Prosthetics, Brain-Device Interfaces



The Quest for Lifestyle Solutions

Challenge: Catering for Cultural Differences and Expectations of Personalisation, 

Experience, Participation, and Multi-Sensory Content
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Science and Technology – Possibility Explosion from 
Exponential Developments



When Two Worlds Collide



Societal System Redesign

On The Agenda: Health, Education, Universal Basic Income and Services,

Government Service Innovation, Access to Justice, Clean Water & Sanitation



Social and Demographic Shifts

Key Factors: Health & Wellness, Ageing, Generational Expectations, 

Family Structures, Migration, Gender, Diversity & Inclusion



Uncertainty Increasing

Perceived Loss of Control and Emergence of New Actors With New Approaches



New Urban Infrastructure

Accelerating Urbanisation (4.9Bn by 2030, 72% by 2050), Smart Infrastructure



What’s Next: 2020; 2025; 2035

▪ Adopted by most firms
▪ Self-editing software
▪ Intelligent agents
▪ Real time translation
▪ Smart machines, 

sensors, objects
▪ Swarm robotics

▪ Up to 90% of customer 
interactions

▪ Product development
▪ Autonomous vehicles 

everywhere
▪ Deployed across  

government, public 
services

▪ All sectors & functions
▪ Fully autonomous firms
▪ Self-aware / self-

replicating software 
systems & robots

▪ Artificial animal & 
ecosystem intelligence



AI Enables New Business Concepts

E.g. Self-Owning, Self-Insuring, Self-Repairing Autonomous Vehicles 



Chatbots, Robots, and Digital Concierges



A World of Multiple Actors
Human 2.0, 

Robots, Androids, 
Holograms, 

Avatars



AI and Exponential 
Construction

E.g. Broad Group China: 
57 Storeys – 19 Days



3D Printing 
in Micro Factories

50 Components, 
2500 Cars Per Micro Factory



How will we change our DNA?

Play by 
the Rules 

of the 
Game

Create 
a New 
Game

What is Our Mind-set Challenge?



The Reality of our Rapidly Changing World 
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Close to Certainty Far from Certainty

Consensus 
on The Way 

Ahead

Certainty About the External Environment



Extraordinary Leadership



Develop Skills That Help us Stay Human

▪ Accelerated 
Learning

▪ Curiosity

▪ Creativity

▪ Self-Awareness

▪ Self-Management 
/ Regulation

▪ Emotional / 
Cultural 
sensitivity

▪ Foresight / 
Contextual Sense 
Making

▪ Tolerance of 
Uncertainty

▪ Problem Solving

▪ Scenario Thinking  

▪ Systems 
Perspective

▪ Design Thinking

Build Mind-sets and Capability to Imagine and Experiment our way to the Future



Digital Literacy



Evaluating the Exponentials



Rethinking Work



Creation of New 
Sectors



How can we combine people and technology 
to create distinctive identities?

▪ How is our client world changing?

▪ Existing clients, existing needs

▪ Existing clients, new needs

▪ New clients, existing needs

▪ New clients, new needs

▪ What technological solutions support our 
value proposition?

▪ How do our people differentiate our business?

▪ What is the most appropriate business model 
for us?



Steve Wells
Steve@fastfuture.com
@informingchoice
www.fastfuture.com

Thank You


