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HM Land
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Digital Street - HM Land Registry

Monday 3 December 2018
Lauren Tombs - Senior Product Manager



Tomorrow’s world

Business Stra te
2017-2022

. f fing HM Land Registry to become the world's leading land registry for speed,
nplicky and an open approach to data




Our Ambition

“To become the world’s leading
land registry for speed, simplicity
and an open approach to data”



Transformation




Digital Street
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An understanding of the common
pain points with the current
pProcess



Common pain points
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PoC - Property Advisor

Tells the buyer about property
iInformation up front so they
can make better informed
decisions.




PoC - Instant Mortgage

Has all the information
about the buyer and the
property to make instant
decisions on lending.




PoC - Transaction

Digitises the exchange of
contracts between the buyer
and the seller by using smart
contracts

Automates the transfer of
funds and update of the
register

All recorded on a blockchain.



Digital Street Year 2



Outcomes

How can smart contracts-enable digital
Interactions with the land register and

facilitate the first fully digital property
transfer?



Outcomes

Applications of Blockchain & Distributed
Ledger Technology and their potential
benefits to land registration and
conveyancing



Outcomes

How can identity be established (once) and
shared securely across the buying and
selling process?



Community Engagement
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dsteam@landregistry.gov.uk

gov.uk/land-registry

@HMLandRegistry

hmlandregistryblog.gov.uk

Our ambition: To become the world’s
leading land registry for speed, simplicity
and an open approach to data

Our mission: Your land and property rights:
guaranteed and protected

We give assurance \We have integrity

We drive innovation We are professional
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g shieldpay

FSF — Customer first and digital

Authorised and Regulated by the Financial Conduct Authority as
an authorised payment institution
(FRN: 770210)




Shieldpay

FCA regulated digital escrow payments company

*  Funds held with:
UK - Barclays, Lloyds, Santander and ClearBank
*  USA - CFSB and soon Bank of America
* Singapore - DBS

*  Global Partnership with Visa

 Standalone platform and full suite of APIs



Smartgage conference

Key trends from other European banks

Customer centric — recreating the personal via digital
*  Mobile first

 Transparency on all levels

* Innovation through partnerships with others

*  Open banking is a thing




UW BOUWDEPOT
€533.000

. Netherlands

UW WONINGWAARDE
€1.250.000

*  App for construction bills
*  App for advance mortgage redemption

*  Omnichannel customer support




HOW DOES IT WORK

RANTEMATCHEN
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87% offered better rate than competitors

Collects existing mortgage loans through
screen scraping and API:s

>40,000 compared mortgages
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Hello
bank!

Hello

*  Belgium

*  Rent-or-buy comparison

A

PN Vind de woning van je dromen op basis van het bedrag € 562.273
) dat je zou kunnen lenen en je eigen inbreng (e totast budget voigens simulatie)

*  Search a property based on budget
*  Fully detailed credit simulation

. Move Planner checklist

Het totale bedrag wordt in het
oranje weergegeven wanneer
het niet past binnen jouw
terugbetalingsmogelykheden
en/of wanneer je eigen inbreng
onvoldoende is

€266 475 ¢ € 285000 s Caa9s € 270000 «€33953

B 2 samer(s & e B deamerts) 8 200 B 1eamert) |8 wam

Huis te koop Huis te koop Appartement te koop Muis te koop




Shieldpay TPMA & Real Estate

Completed the UK’s first digital Property transaction and first digital chain transaction
*  Processing M&A deals and Commercial and Residential Real Estate transactions
Approved supplier of Bar Council

Supported by CLC

*  Meets SRA and CiLex requirements for third party managed accounts

* Received Innovate UK grant funding




The press

property
industry

eye

No more keeping the removal van waiting! UK's first digita
mortgage transfer completes
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Sheeldpay to revolutionsse £245 bilkon morngage
market in the UX

Digital escrow service removes need for lawyer to hold
client cash
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Working with
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Chain money flow Completion day ~ re
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Shieldpay money flow
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Current lender distribution
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Shieldpay lender distribution
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Consumers

34%

Chased -
conveyancer
or lender

HomeOwners
Alliance
We're on your side

& shieldpay

19%

Uncertainty -
Funds reached
conveyancer

19%

Uncertainty-
Mortgage
received by
conveyancer
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Money in Dashboard

Projects

2 Southfield Coftages v

2 Southfield Cottages re1391

Authorisations

Property details

Buyer Purchase price
Mr John Smith £550,000

Key dates
Visible to the firm and client— full transparency

Seller

Mr Geoffrey Dunnett

Users

HMLR OOV

Verified

Real-time notifications Borkderails

Statements

Title number

C Tom Squire

Integration with HMLR business gateway to link

seller identity with names on register My account UPRN Second approver

58100 Ali Pitfield

Integration with Zoopla API to understand

whether any price difference between proposed Out  Escrow  Files  Invite
purchase and market value
Select al From Description Status Amount
. . . . . [j Barclays Bank PLC Mortgage advance CoT received GBP 300,000.00
Receive CoT receipt and processing notification
. D Mr John Smith Deposit Funding complete GBP 55,000.00
directly from lender _ .
D Mr John Smith Completion funds Funding in progress GBP 195,000.00
D Fees and Disbursements  Legal fees and searches Funding complete GBP 19,770.00

Total GBP 569,770.00

Contactus | Support



Money Out

Payments directly to seller or to law firm on the
other side

Payments made to HMLR and HMRC directly by
Shieldpay on submission of relevant documents

& shieldpay

Dashboard

Projects

Authorisations

Key dates

Users

Bank details

Statements

My account

Contactus | Support

2 Southfield Cottages

2 Southfield Cottages re1zo

Property details

2 Southfield Cottages

Butlers Cross
Aylesbury
Buckinghamshire
HP17 0TS

Buyer
Mr John Smith

Seller
Mr Geoffrey Dunnett

HMLR OOV
Verified

Title number
€S256672

UPRN
58100

m Escrow Files Invite

00000

e Tom Squire v

Purchase price

£550,000

Zoopla estimate

£520,000

Transaction Status

Intitiated

First approver

Tom Squire

Second approver
Ali Pitfield

From

Geoffrey Dunnetf
Geoffrey Dunnett
HMLR

HMRC

Thames Street Lawyers

Description
Deposit
Purchase price
Registration fee
SDLT

Legal fees and disbursements

Status

Initiated

Initiated

Initiated

Initiated

Initiated

Total

Amount

GBP 55,000.00
GBP 495,000.00
GBP 270.00

GBP 17,500.00

GBP 2,000.00

GBP 569,770.00



Ready to complete

& shieldpay

Dashboard

Projects

orisafions

Key dates

Users

Bank details

Statements

My account

Contactus | Support

2 Southfield Coftages v

2 Southfield Cottages re1391

Property details

HMLR OOV
Verified

Title number

CS25

UPRN

58100

@ Tom Squire ~

Purchase price
£550,000

ransactio Status
Zoopla estimate
£520,000

First approver

Tom Squire

Second approver
Ali Pitfield

Out Escrow Files Invite

From Description Status Amount

Barclays Bank PLC Mortgage advance Funding complete GBP 300,000.00

Mr John Smith Deposit Funding complete GBP 55,000.00

Mr John Smith Completion funds Funding complete GBP 195,000.00

Fees and Disbursements Legal fees and searches Funding complete GBP 19,770.00
Total GBP 569,770.00



Authorisation

( 114
&« shieldpay

RE2773 71Battersea Chruch Rd.
Amount GBP 1,765,000.00

Status Funding Complete

Buyer 165,000.00

Deposit

Lender 890,0C000
Mortgage Lender

Buyer 610,000.00
Completion Funds

GBP1,765,000.00

Authorise

= el
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Transaction complete

Projects

2 Southfield Cottages v

2 Southfield Cottages re13o1

Authorisations

Property details

Buyer Purchase price
Mr John Smith £550,000

Key dates

Seller ransactiol Status

Mr Geoffrey Dunnett Transaction conjplete

Users

Bank details HMLR OOV Zoopla estimate

Verified £520,000
2 Southfield Cottages

Statements Butlers Cross

Title number First approver
Aylesbury CS256672 Tom Squire
Buckinghamshire

My account HP17 0TS

UPRN Second approver
58100 Al Piffield

Escrow Files Invite

tal From Description Status Amount
Geoffrey Dunnett Deposit View account details Payment complete GBP 55,000.00

Geoffrey Dunnett Purchase price View account detai Payment complete GBP 495,000.00

HMRC SDLT View t detai Payment complete GBP 17,500.00

D HMLR Registration fee View account details Payment complete GBP 270.00

Thames Street Lawyers Legal fees and disbursements

Payment complete GBP 2,000.00

Total GBP 569,770.00

Contactus | Support



Benefits

Improved customer experience - full transparency, real-time status updates

Reduces operational costs and risk - send funds to one account intra-bank

Greater control - funds held until completion - deferred or delayed completions a thing of the past
Weekend completions - at no extra cost

Reduced customer service costs - better communication, remove need to call

Mortgage Advances - stop short term debt consolidation

Open Banking — AISP and PISP authorisation — increase security and improve customer journey




A quick video




& shieldpay

Authorised and Regulated by the Financial Conduct Authority as Contact us
an authorised payment institution

(FRN: 770210) gdunnett@shieldpay.com
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Forthcoming The Financial Services Forum Events

« Changing Agency Models — 06 December 2018
« The CEO Challenge — 11 November 2018
* ‘Nudge for Good’ to Build Brand Trust (Webinar) — 13 December 2018

« London Mortgages Forum — 05 March 2019

For more 2018 events go to: www.thefsforum.co.uk/events/
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http://www.thefsforum.co.uk/events/

