¢ Culture
eats strategy
for breakfast ?°

Peter Drucker

““I’m more interested

in people than | am
° ° ,,
in how businesses work
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Successful brands act as a central organising principle

From this... To this...

BUSINESS BUSINESS BRAND

STRATEGY STRATEGY STRATEGY

STRATEGY

Brand as an element of marketing and Brand as a central organising principle that drives
traditional communications activity experience, culture, performance and action
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Company culture should match your brand

“A focus on business processes, corporate structures, market opportunities
and operational synergies will yield a 30% uplift
in business performance.

Focusing on brand and vision, leadership behaviors, culture and
communications will yield a 70% uplift in business performance.””

92% of executives believe 60% of execs see culture as a 30% of variance in financial
major transformation would have | bigger success factor in M&AS results can be explained by
benefitted from greater cultural | than either their strategy or misalignment in organisational

attention (Mckinsey) operating model (pwc) culture (Hay Group)
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Bright Light ™ Building a sustainable brand-led culture

Bright Light is an executive consultancy service that helps identify, measure and mitigate the
‘value at risk’ of cultural incompatibility by:

Uniting the organization around a clear & compelling brand purpose and vision
Aligning the culture & capabilities of the organization around that purpose and vision
Dramatically increasing the potential for an uplift in business performance

Analysis and insights Stakeholder engagement
& action planning

From this list, pick the 4 cards that MOST describes your
tea

VISION OBJECTIVES

Vibrant Society Thriving Economy

Colfilline liune  Chrann Cavin Anbinne Davineding annavkinitine lnuncking lnns Tavm  Nnan fnv Dol innnn

AUDIENCES

GOVERNMENT

Council of Economic & Develoment Affiars
Ministry of Ecomony & Planning

Ministry of Culture & Information

Strong Roots
L omiEL e Define the futyre brard poitonng end cudily munbet ng eeacuton Ual sak
| Eus o amangst target cenvamar

EEVDEIIVPRAS £S Wi v A 2eops
Y " ¥ sept T
* Tnwked exdiy pyran o Stoghk = Y eV b epr. Ok
vt

—
Saudi Comission for Tourism & National Heritage —
———
PARTNERS o
Travel agents =
Hotel owners [*

[O——

WORSSTREAM LEALER Bran
Asnanas | LAM: Mercwarg. dgency

Superunion 2018



