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Deliver 

Sustainable 

Growth



Who we are & What we do



Background

Regular Savings Plan (RSP) is our flagship product

Minimum 10-year term, up to 30 years

Salary or pension deduction for police employees

Sales growth at average of 3% per annum

Reliant on Direct Marketing channels to sell



Marketing Overall Objectives

1. 10% growth year on year

2. Reduce marketing investment by 15%

3. ROMI target increase of 15%

Challenge to implement a new 

intelligent direct marketing approach, 

based on key insight and underpinned 

by behavioural insight techniques, 

enabling us to deliver these objectives



Our Approach

Social psychology & System 1 and 

System 2 thinking 
Source: Thinking, Fast and Slow, Kahneman

Hypothesis

‘People do not see the positive value of saving. 

They only see the negative value - costing £30 per month.’



Our Approach

Deliver

EAST model: Easy, Attractive, Social, Timely
Source: EAST: Four simple ways to apply behavioural insights, 
Behavioural Insights Team

4 aspects to our strategy:

1. Scalable

2. Timely, relevant, personal

3. Efficient, low-cost, ROI

4. Nudge



Deploying EAST



Easy: Scripting



Attractive: Personalisation/Segmentation



Attractive: Perceptual Fluency/Identification



Social: Social Norms/Loss Aversion



Timely: Sent in the same month as pay rise



Results

Enjoyed our best sales performance in 2016 

since 2010

Increased sales performance by 12% in 2017 

vs. 10% target

Reduced costs by 18% vs. 15% target

Increased ROMI by 22% vs. 15% target

Volume of new saver RSP business increased 

by 19% in 2017 vs. 10% target

Long-term benefits



Takeaways

Anyone can do this – in fact, you 

probably already are!

Information is out there 

and it’s free

EAST model

BIT website

Test, prove, roll out, knowledge share

http://38r8om2xjhhl25mw24492dir.wpengine.netdna-cdn.com/wp-content/uploads/2015/07/BIT-Publication-EAST_FA_WEB.pdf
http://www.behaviouralinsights.co.uk/

